KENTUCKY BOARD OF EDUCATION RETREAT
MAY 10-11, 2006

NATURAL BRIDGE STATE PARK
SLADE, KENTUCKY

Wednesday, May 10, 2006
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BREAKFAST ON YOUR OWN

BUSINESS SESSION - FULL BOARD
NATURAL BRIDGE LODGE PRIVATE DINING ROOM
9:00 a.m. - 12:00 noon (EDT)

Call to Order

Swearing-in of new Kentucky Board of Education members (9:00 a.m. - 9:15
a.m.)

Roll Call (9:15 a.m. - 9:20 a.m.)

Welcome and Reflection on Governor Fletcher's Vision for Education -
Commissioner Gene Wilhoit, Chair Keith Travis, Secretary Virginia Fox and
KBE Members (9:20 a.m. - 9:40 a.m.)

Team Building Activity - Robin Morley, Kentucky Department of Education
(9:40 a.m. - 10:10 a.m.)

Education Governance and the Regulation Process - Deputy Commissioner
Kevin Noland (10:10 a.m. - 10:40 a.m.)

Break (10:40 a.m. - 10:50a.m.)

Legislative Perspective on Factors to be Considered in the Development of
the KBE's Priorities for 2006-07 - Rep. Frank Rasche and Sen. Ken Winters
(10:50 a.m. - 12:00 noon)

GROUP LUNCH
NATURAL BRIDGE LODGE DINING ROOM
12:00 noon - 1:00 p.m. (EDT)

BUSINESS SESSION - FULL BOARD
NATURAL BRIDGE LODGE PRIVATE DINING ROOM
1:00 p.m. - 4:30 p.m. (EDT)

Role of a state board as a policymaking body - Eric Schmall, Center for
Non-Profit Excellence (1:00 p.m. - 2:30 p.m.)

Break (2:30 p.m. - 2:45 p.m.)

Role of a state board as a policymaking body (Cont'd) - Eric Schmall, Center
for Non-Profit Excellence (2:45 p.m. - 3:15 p.m.)

Team Building Activity - Robin Morley, Kentucky Department of Education
(3:15 p.m. - 3:45 p.m.)

Panel of Experienced Board Members on the Most Important Things for
New Members to Know and Response to Questions from New Members -
Keith Travis, Janna Vice, Bonnie Lash Freeman, David Webb and David
Rhodes (3:45 p.m. - 4:30 p.m.)



RECESS

RECEPTION TO MEET AREA SUPERINTENDENTS AND BOARD CHAIRS
NATURAL BRIDGE LODGE MEETING ROOM
5:30 p.m. - 6:30 p.m. (EDT)
(No business to be conducted)

GROUP DINNER TO WELCOME INCOMING BOARD MEMBERS
NATURAL BRIDGE LODGE PRIVATE DINING ROOM
6:30 p.m. (EDT)
(No business to be conducted)

Thursday, May 11, 2006

BREAKFAST ON YOUR OWN

BUSINESS SESSION - FULL BOARD
NATURAL BRIDGE LODGE PRIVATE DINING ROOM
8:30 a.m. - 12:00 noon (EDT)

XIV. Review of KBE Beliefs, Mission, Vision and Strategic Plan Goals and
Discussion of Upcoming Agenda Items - Chair Keith Travis and
Commissioner Gene Wilhoit (8:30 a.m. - 11:00 a.m.)

XV. Board Committees/Operations/Procedures - Chair Keith Travis and KBE
members (11:00 a.m. - 11:30 a.m.)

XVI. Review of KBE Policy Manual - Bonnie Lash Freeman (11:30 a.m. - 11:45
a.m.)

XVII. Review of Meeting Dates for 2006 and 2007 and Consideration of Meeting
Dates for 2008 (11:45 a.m. - 11:50 a.m.)

XVIII. Board Member Concerns/Questions (11:50 a.m. - 12:00 noon)

XIX. Adjournment (12:00 noon)

LUNCH ON YOUR OWN
12:00 noon (EDT)



